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If you can't train them,
you can't blame them!

Short Description:
COURSE OVERVIEW The Agile Project Manager training program offers an in-depth exploration of the fundamental
principles of agile project management. This program is designed to equip participants with the essential skills and
methodologies needed to effectively lead agile projects. By focusing on key practices, the training empowers
individuals to understand the unique dynamics of agile environments, enabling them to foster collaboration and
adaptability within their teams. Participants will learn to navigate the complexities of project management while
adhering to agile frameworks. Moreover, this training prepares participants to excel in an ever-evolving business
landscape. As organisations increasingly adopt agile methodologies to enhance their responsiveness and innovation,
the ability to lead agile teams becomes crucial for driving project success. The program emphasises practical
application, allowing participants to develop strategies that align with agile principles and contribute to their
organizations' objectives. By the end of the course, participants will be well-equipped to lead agile projects, ensuring
their teams can thrive in a rapidly changing environment.

Course Overview:

COURSE OBJECTIVES
At the end of this program, participants will be able to:

Understand the core principles of agile project management.
Recognise the values that underpin agile methodologies.
Apply agile frameworks to real-world projects effectively.
Lead agile teams with confidence and competence.
Manage agile teams to achieve project goals.
Utilise agile tools for effective planning and tracking.
Foster a collaborative team environment that encourages continuous improvement.

Target Audience

Project Managers.
Team Leaders.
Product Owners.
IT Professionals.
Business Analysts.

Program Outline:

DAY 1: Fundamentals of Agile Project Management

1. Agile Methodologies, Principles, and the Agile Manifesto.
2. Differences between Agile and traditional project management approaches.
3. Benefits and challenges associated with Agile project management.
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4. Agile roles and responsibilities within a project team.
5. Key success factors essential for effective Agile project management.

DAY 2: Agile Frameworks and Methodologies

1. Popular Agile frameworks (Scrum, Kanban, and Lean).
2. Guidance on choosing the right Agile framework for your project.
3. Implementation of Scrum, focusing on roles, events, and artifacts.
4. Utilising Kanban for effective visual workflow management.
5. Integration of Lean principles to minimise waste and maximise value.

DAY 3: Leading Agile Teams

1. Building and Empowering High-Performing Agile Teams through effective coaching and mentoring.
2. Enhancing Effective Communication and Collaboration in Agile Environments.
3. Managing Conflict and Resolving Issues within Agile Teams.
4. Understanding Agile Leadership Styles and Their Impact on Team Performance.
5. Implementing Techniques for Motivating and Engaging Agile Teams.

DAY 4: Agile Tools and Techniques

1. Resources for Agile Planning, Estimation, and Monitoring.
2. User Stories, Backlogs, and Task Boards in Agile Initiatives.
3. Facilitating Productive Agile Meetings (Stand-Ups, Retrospectives, etc.).
4. Continuous Integration and Delivery in Agile Settings.
5. Tracking Progress with Agile Metrics and Key Performance Indicators (KPIs).

 
DAY 5: Continuous Improvement and Agile Maturity

1. Concepts of Continuous Improvement in Agile Initiatives.
2. Establishing Feedback Loops for Ongoing Development.
3. Evaluating and Advancing Agile Maturity in Teams.
4. Agile Best Practices for Sustainable Project Success.
5. Expanding Agile Practices Across the Organisation.


