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If you can’t train them,

you can’'t blame them!

Short Description:

The training program focuses on equipping experienced professionals with the latest knowledge and advanced
skills essential for success in the global trade and shipping sector. By integrating theoretical insights with
practical applications, the program prepares participants to navigate the complexities of international markets.
This comprehensive approach ensures that professionals are well-versed in current trends, regulations, and
technologies that shape the industry, enabling them to make informed decisions and contribute effectively to
their organisations. Furthermore, the program empowers participants to take on leadership roles and drive
innovation within the ever-evolving landscape of international trade and shipping. Emphasising the importance
of adaptability and strategic thinking, the curriculum encourages professionals to embrace change and harness
it as an opportunity for growth. As a result, graduates of the program are not only able to meet the challenges of
the global marketplace but also to shape the future of the industry through visionary leadership and innovative

practices.

Course Overview:

At the end of this program, participants will be able to:

¢ Master advanced international trade regulations and compliance strategies.
» Develop sophisticated shipping strategies for global trade.

e Implement logistics strategies tailored for international operations.

e Leverage advanced trade finance solutions for complex payment methods.
o Navigate customs compliance challenges efficiently.

e Resolve documentation challenges in international trade.

e Proactively manage risks and drive innovation in global trade operations.
TARGET AUDIENCE

e Senior trade and export managers.
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¢ Advanced shipping and logistics coordinators.

Senior supply chain managers.

Import/export specialists with extensive experience.

Trade finance executives.

Professionals seeking to deepen their expertise in international trade.

Professionals seeking to enhance their knowledge in shipping.

Program Outline:

DAY 1: Advanced International Trade Regulations

Comprehensive examination of global trade agreements and their governing regulations.
Expertise in trade compliance and strategic navigation of regulatory environments.
Proficiency in Incoterms and their strategic implementation in intricate trade situations.

Analysis of case studies addressing regulatory obstacles in international trade.
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Approaches for maintaining global trade compliance and gaining a competitive edge.

DAY 2: Strategic Shipping & Logistics Management

Formulating and enhancing global shipping and logistics strategies.
Advanced techniques for selecting carriers and negotiating terms.
Innovations in shipping documentation and digital platforms for logistics.

Strategic management of freight forwarding and international transportation.
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Best practices and case studies for optimising global logistics.

DAY 3: Sophisticated Trade Finance Solutions

In-depth knowledge of advanced mechanisms in trade finance.

Utilising complex payment methods (e.g., letters of credit, standby letters of credit, forfaiting).
Advanced tactics for managing currency fluctuations and foreign exchange challenges.
Employing innovative instruments and services in trade finance.
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Case studies illustrating sophisticated trade finance solutions and their effects.

DAY 4: Complex Customs Compliance & Documentation

1. Mastering complex customs processes and regulations.
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2. Advanced preparation and oversight of intricate customs documentation.

3. Strategic application of Harmonized System (HS) codes and tariff classifications.

4. Addressing complex issues related to import/export clearance and duty management.
5. Ensuring adherence to international trade laws and standards.

DAY 5: Proactive Risk Management in International Trade

Advanced methodologies for identifying and evaluating risks in international trade.
Proactive strategies for mitigating risks in global trade and shipping.
Effectively managing political, economic, and regulatory risks.

Leveraging insurance and innovative risk transfer strategies.
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Real-world examples and case studies demonstrating advanced risk management in global trade.
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