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Short Description:

The training program provides an in-depth examination of Agile methodologies tailored for Human Resources,
aimed at facilitating transformation and optimising various HR functions. By integrating Agile strategies,
organisations can significantly enhance HR efficiency, which is crucial in today's fast-paced business
environment. Participants will engage with best practices that illustrate how to effectively implement Agile
frameworks, fostering a culture of continuous improvement within HR teams. This approach not only
streamlines processes but also empowers HR professionals to respond swiftly to changing organisational needs.
Furthermore, the program emphasises the importance of collaboration within HR departments and across the
organisation. Agile practices encourage cross-functional teamwork, which aligns HR initiatives with broader
organisational goals. By adopting these practices, participants will learn how to create a more adaptable and
responsive HR function that not only meets current demands but also anticipates future challenges. This
alignment is essential for ensuring that HR practices contribute positively to overall business performance and

employee satisfaction.

Course Overview:

COURSE OBJECTIVES

At the end of this program, participants will be able to:

e Implement Agile methodologies to enhance HR processes and adaptability.

Develop Agile HR practices that align with business objectives.

Manage Agile initiatives effectively within HR teams.

Foster a culture of continuous improvement in HR.

Promote collaboration within HR teams.

Utilise Agile tools to boost HR performance.

Measure and evaluate the success of Agile HR initiatives.
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TARGET AUDIENCE

HR Managers.
HR Directors.

Talent Acquisition Specialists.

Organisational Development Professionals.

HR Business Partners.
HR Consultants.
HR Coaches.

Program Outline:

DAY 1: Introduction to Agile HR Transformation

Understanding Agile Principles and Methodologies, and their role in HR Transformation.
Exploring the benefits and challenges of Agile HR.

Identifying key differences between Traditional and Agile HR Practices.

Reviewing case studies of Agile HR implementations.
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Developing an Agile HR strategy.
DAY 2: Implementing Agile HR Practices

Explore Agile HR Frameworks and Models.

Integrate Agile methodologies into HR Processes and Systems.
Build Cross-Functional Agile HR Teams for collaboration.
Enhance Recruitment and Onboarding through Agile practices.
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Utilize Tools and Technologies to support Agile HR initiatives.
DAY 3: Building an Agile HR Culture

Foster a Culture of Continuous Improvement.
Leadership's Influence on Agile Transformation.
Engagement Strategies for HR Teams.

Cultivating Agile Mindsets and Skills.
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Change Management and Sustaining Agile Culture.
DAY 4: Measuring and Evaluating Agile HR Effectiveness

1. Key Metrics and KPIs for Agile HR and Techniques for Assessing Agile HR Initiatives.
2. Gathering Feedback and Improving Practices through Continuous Improvement in Agile HR.
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3. Benchmarking Agile HR Success Stories to identify best practices.
4. Utilising Data Analytics for HR Decision-Making to enhance effectiveness.
5. Integrating all techniques and metrics for a comprehensive evaluation of Agile HR initiatives.

DAY 5: Agile Human Resources Strategies and Instruments

Practical Illustrations of Agile HR in Action.

Insights Gained from Agile HR Implementation Experiences.
Utilising Agile HR Principles to Address Present-Day Issues.
Creating Strategic Action Plans for Agile HR Evolution.
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Emerging Trends and Innovations in Agile HR Practices.
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