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Short Description:

The London HR & Leadership Conference is an immersive eight-day event designed to empower professionals with
the latest strategies, tools, and insights in human resource management and organisational leadership. In a rapidly
evolving global business landscape, HR and leadership functions are critical to fostering innovation, resilience, and a
people-first culture that drives sustainable success. Through keynote sessions, interactive workshops, and panel
discussions led by international experts, participants will explore emerging HR trends, cutting-edge leadership
technigues, and real-world case studies from leading organisations. This conference blends strategic thought with
practical application, ensuring attendees leave equipped to lead their teams and organisations with confidence,
empathy, and vision.

Course Overview:
CONFERENCE OBJECTIVES

To explore the latest global trends and innovations in human resources and leadership.
To strengthen strategic leadership capabilities for driving organisational transformation.

To promote diversity, inclusion, and wellbeing as core organisational values.

To enhance HR analytics and technology integration for data-driven decision-making.

To build global networks and foster peer learning among HR and leadership professionals.

TARGET AUDIENCE

¢ HR Directors, Managers, and Business Partners.

Organisational Development and Learning Professionals.

C-Suite Executives and Senior Leaders.

Team Leaders and Department Heads.

Leadership Coaches and Consultants.

Talent Acquisition and Retention Specialists.

Researchers, Academics, and Students in HR and Leadership Fields.

Program Outline:
CONFERENCE PROGRAM

DAY 1: The Future of Work & Human Capital

e Reimagining the Workplace in a Digital Age.
e The Role of HR in Organisational Agility.
¢ Building Human-Centric Cultures in a Hybrid World.
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bAY 2. Strategic Leadership & Visionary Thinking

¢ Leading with Purpose & Integrity.
¢ Developing High-Performing Executive Teams.
¢ Translating Vision into Sustainable Strategy.

DAY 3: Talent Management & Employee Experience

e Attracting, Developing & Retaining Top Talent.
¢ Redefining Employee Engagement in Modern Organisations.
e Succession Planning & Leadership Pipelines.

bAY 4: Diversity, Equity & Inclusion in the Workplace

e Embedding DEI into Organisational DNA.
¢ Unconscious Bias & Inclusive Leadership.
¢ Global Perspectives on Equity & Representation.

DAY 5. HR Technology & Data-Driven Decision Making

e Harnessing HR Analytics for Strategic Advantage.
e Al, Automation & the Evolving Role of HR Professionals.
e Balancing Technology with the Human Touch.

bAY 6. Organisational Culture, Change & Transformation

e Managing Change in Dynamic Environments.
e Culture as a Competitive Advantage.
¢ Empowering People Through Change Leadership.

DAY 7: Leadership Development & Emotional Intelligence

¢ Cultivating Authentic & Empathic Leaders.
e Emotional Intelligence as a Leadership Superpower.
e Coaching & Mentoring for Continuous Growth.

bAY 8: The Future of HR Leadership — Global Perspectives

¢ Emerging Global HR Challenges & Opportunities.
¢ Sustainability, Ethics & Corporate Responsibility.
¢ Building the HR Leadership Agenda for 2030 & Beyond.
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